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The Process

Stakeholder Input:
• Focus Groups
• Interviews
• Survey
• Net Promoter Score

Steps:
• Purpose/Mission
• Vision
• Think Big (5+ years)
• Start Small (1-2 years out)
• Scale Fast (3+ years out)
• Headline Indicators 

(what to measure)
• Action Plan



HOW THE STRATEGIC ARTICUL ATION WORKS
An Illustrative Example

• Once membe rship d ata are 
colle cted fu rthe r, compa re 
to existing d ata available 
within field of educ ation 
abroad (in U.S. and 
worldwide)

INC LUSIVE MEMBERSHIP
Inclusi ve membe rship f rom a 
diversity of organi zations and 
individuals who a re engaged with 
educ ation ab road f rom the U.S. 
and a round the world

• We have diversity in 
our membe rship and 
engage them in our 
boa rd, council, st aff, 
commit tees working 
groups

• Mo re diverse 
membe rs from 
HBCUs, minority 
serving institutions, 
international 
institutions, 
community colleges

• Identify app ropri ate methods to colle ct 
membe rship engageme nt d ata for b oth 
individuals and o rgani zations, to include 
demog raphics.

• Identify and culti vate Forum/b rand champions 
within o rgani zations

• Colle ct and ide ntify data on o rgani zations 
represented within Forum - to include regions 
(within U.S. and global regions), o rgani zational 
types

• Track 'engageme nt' of individuals within 
organi zations to gauge whe re and h ow 
membe rs are conne cting with Forum se rvices 
and p rog rams

• Include a wider s et of membe rs within each 
member o rgani zation

CRITICAL INTI ATIVES:
P ro je c ts  and  Action  Ite m s  we  

will ne e d  to  com p le te  to  
cre a te  the vis ions  we 're  

working  to  cre a te .

Think Big Sta rt Small Scale Fast Headlin e Indic ators Critical Initi ati ves
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THINK BIG:
Vis ion  Snap s hots  of 

what we  as p ire  to  s e e  
a t the  e nd  of 2 0 2 5

START SMALL:
Vis ion  Snap s hots  of 

what we  as p ire  to  s e e  
a t the  e nd  of 2 0 2 1  and  

2 0 23  re s p e ctive ly.

HEADLINE 
INDIC ATORS:

W hat we  will m e as ure  
and  m anag e  to  track 

our p rog re s s .

Vision Snapsh ots



OUR PURPOSE

The Forum on Educa tion Abroad

CULTIVATES EDUCATORS
WHO CHAMPION

HIGH Q UALITY EDUCATION
AB ROAD EXPERIENCES TH AT

IM PACT LIVESIGNITE 
CURIOSITY

CONTRIBUTE TO 
A BETTER WORLD

OUR VISION
The Forum envisions a futu re in which

EDUC ATION AB ROAD

is int eg ral to the mission
of higher educ ation,

MEETS STAN DARDS
OF GOOD PRACTICE,

and

IS ACCESSIBLE TO ALL STUDENTS.

MU ST-HAVE 
TRAINING/P ROGRAMMING

MISSION -ALIGNED 
PARTNERSHIPS

DIVERSIFY FUNDING FOR
FORUM PROGRAMS, SERVICES, 

AND/OR OPERATIONS

STRATEGIC PRIORITY:

GROW OPERATIONS

INCLUSIVE MEMBERSHIP

MEMBER ENGAGEMENT

MEMBER IM PACT AND
OUTCOMES

STRATEGIC PRIORITY:

GROW MEMBERSHIP

EXPAND TO
SECONDARY EDUCATION

REIM AGINE 
EDUCATION AB ROAD

GLOBAL CITIZENS EDUCATION AB ROAD
IN ACADEMICS

STRATEGIC PRIORITY:

IM PACT ACADEMIA

STRATEGIC PRIORITY:

BUILD THOUGHT LEADERSHIP

WIDE LY CITED RESEA RCH

INTERN ATIONAL EXPE RT

SUMMA RY
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VISION SNAPSH OTS THINK BIG
BY 2025, we will see...

MU ST-HAVE TRAINING / 
PROGRAMMING
We have a variety of t raining 
prog rams, resou rces and 
events th at st retch b eyond the 
Standa rds of Good Practice.

MEMBER ENG AGEMENT
All Forum membe rs 
(institutions and individuals) 
have engaged with a Forum 
event or p rog ram

INC LUSIVE MEMBERSHIP
Inclusi ve membe rship from a
diversity of organi zations and
individuals

REIM AGINE EDUC ATION 
AB ROAD
Forum will h ave played a major 
role in guiding and facilit ating the 
reeme rgence of global educ ation

DIVERSIFY FUNDING
The Forum has n ew sou rces of funding and revenue, 
thus enabling a la rger pe rcentage of member fees to 
be focused on c reating benefits/ resou rces th at focus 
on membe rs' successes and engageme nt which will 
create pathways for under represented
groups and membe rs of all kinds.

WIDE LY CITED RESEA RCH
We are regularly soug ht out to 
collabo rate on new research 
projects and our research is 
widely cited by educ ators, the 
media, and other i nternal and
external audiences.

EXPAND TO SECON DARY 
EDUC ATION
The Forum has expanded its 
reach b eyond pos t-seconda ry 
to serve seconda ry educ ation 
abroad

MEMBER IM PACT AND OU TCOMES
Membe rs can articul ate the value of 
Forum se rvices and resou rces th at 
help them to achi eve their 
organi zational/institutional goals.

INTERN ATIONAL EXPE RT
The Forum on Educ ation 
Ab road is recogni zed as an 
international expert and is 
recogni zed globally as THE 
standa rds setting body in 
educ ation ab road.

MISSION -ALIGNED 
PARTNERSHIPS
The Forum will h ave 
developed pa rtne rships with 
mission -aligned o rgani zations 
within the field and outside.

GLOBAL CITIZENS
The Forum has d eveloped a st rategy and f ramework for 
including issues of equit y, diversity and inclusion and the 
recognition of the roles th at pow er and privilege pl ay 
into intercultu ral learning th at informs global citi zenship
– including a s et of sugges ted attribu tes, skills, outloo ks 
th at define/suggest wh at it means to be a global citi zen.

EDUC ATION AB ROAD IN ACADEMICS
Educ ation Ab road has made a 
demonst rated co ntribution to stude nt 
learning goals and ou tcomes in such a 
significa nt way th at educ ation ab road 
has been i ntegrated to every academic 
majo r.
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STRATEGIC P RIORITY: BUILD THOUGHT LEADERSHIP

WIDE LY CITED RESEA RCH
We  are  re g u la rly soug ht ou t to  co llab ora te  on
new re se a rch  p ro je cts  and  our re se a rch  is
wid e ly cite d  by e d ucato rs , the  m e d ia , and
othe r in te rna l and  exte rna l aud ie nces .

• We  have  id e ntified our ta rg e t 
in te rna l and  exte rna l aud ie nce s

• Id e ntify and  cond uct re se a rch  
p ro je cts  in  co llab ora tion  with  
com p le m e nta ry org an iza tions

• Dig ita l ca ta log  of cu rre nt re levant 
work cura te d  and  share d  with  
m e m b e rsh ip  and  s tud y ab road  
com m unity

• Num b e r of cita tions  of Forum  
re se a rch  has  incre ased  exp one ntia lly 
acros s  a  wid e  rang e  of q ua lity 
journa ls  and  p ub lica tions .

• Num b e r of Forum  re fe re nces  by 
m ajor m e d ia  channe ls  a round  the  
world  as  an  au thorita tive  re se a rch  
d rive n  o rg an iza tion .

• Incre ase d  re ad e rsh ip  of Frontie rs , 
b ase d  on  num b e r of views  of the  
a rt icle  on  the  we b s ite

• Inclus ion  of Frontie rs  in  ad d itiona l 
ind ice s  and  d a tab ase s  fo r s cho la rly 
work

• Num b e r of Earne d  Me d ia  
Im p re s s ions

• Re -affirm work a lre ad y d one  in  
the  re se a rch  a re a  and  re m ind  
g lob a l com m unity.

• Conne ct cu rre nt and  p revious  
work d one  by The  Forum  and  
share  with  s tand ard  s e tt ing  
o rg an iza tion  id e ntified as  the  
focus  fo r s tand ard  s e tt ing  in  
the  firs t ye a r.

• Id e ntify und e r-re se a rche d  
a re as  in  the  fie ld

Think Big Sta rt Small Scale Fast Headlin e Indic ators Critical Initi ati ves

INTERN ATIONAL EXPE RT
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The  Forum  on  Ed ucation  Ab road  is
re cog n ize d  as  an  in te rna tional exp e rt  and  is
re cog n ize d  g lob a lly as THE s tand ard s  s e tt ing
b od y in  e d ucation  ab road .

• Num b e r and  d e p th  of p a rtne rsh ip s  
(b re a th  and  d e p th )

• Lis t  of those  b od ie s  p rovid e d   to  
m e m b e rsh ip  and  cod ified affirm ation  
of Forum 's  p re -e m ine nce  in  s tand ard  
s e tt ing  in  the  Unite d  Sta te s  and  
a round  the  world .

• Asse s s  p a rtne rsh ip s  tha t would  
b e  m ore  p rod uctive  fo r d e p th  
fo r long  te rm  re sonance  and  
im p act

• Re ach  ou t to  re levant 
o rg an iza tions

• Exp lore  on line  d ig ita l m e d ia  
p ub lica tions  and  p a rtne rs

• Focus  on  1  to  2  re g ions  firs t
• Pursue  re g is try with  ad d itiona l 

re levant g ove rnm e nta l e n tit ie s
• Pursue  re g is try with  

d e p artm e nt of e d ucation  in  
ad d ition  to  d e p artm e nt of 
com m e rce

• Forum  will id e ntify b eyond  the  
US b ord e rs  s tand ard  s e tt ing  
b od ie s  with  whom  it  would  
b u ild  re la tionsh ip s  with  a view 
to  b e com ing  re cog n ize d  as  the  
s tand ard  s e tt ing  o rg an iza tion  
fo r tha t  b od y.

• Incre ase  b and wid th  fo r ab ility 
to  hos t confe re nce s , 
p rofe s s iona l d eve lop m e nt 
b eyond We s te rn  Europ e

• Id e ntify new op p ortun itie s  in  
the  Glob a l Sou th

• Deve lop  a  s a tu ra tion  cam p aig n  
a round  tha t m e ssag e .

• Authorita tive  s tand ard  s e tt ing  
b od ie s  in  m ajor re g ions  of the  
world  re fe re nce  and  re cog n ize  
The  Forum  as  the  s tand ard  
s e tt ing  b od y for g lob a l 
e d ucationa l p ractice  and  q ua lity.

• We  have  nam e d  the  e ntit ie s  of 
The  Forum  tha t we  would  like  to  
b e  m ore  re p re se nte d . (For 
exam p le , CCID - Com m unity 
Colle g es  fo r In te rna tiona l 
Deve lop m e nt UNCF - Unite d  
Ne g ro  Colle g e  Fund , ACA -
Ap p a lach ian  Colle g es  
Associa tion , HACU - Hisp an ic 
Am e rican  Colle g es  and  
Unive rs it ie s , De p artm e nt of Sta te
- Stud y Ab road  Divis ion)

• The  Forum  has  chose n  a  world  
re g ion  to  e s tab lish  its e lf a s  an  
exp e rt .”



STRATEGIC P RIORITY: GROW MEMBERSHIP
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Think Big

INC LUSIVE MEMBERSHIP
Inclus ive  m e m b e rsh ip  from  a  d ive rs ity 
of o rg an iza tions  and  ind ivid ua ls  who  
a re  e ng ag e d  with  e d ucation  ab road  
from  the  U.S. and  a round  the  world

Sta rt Small

• We  have  d ive rs ity in  our 
m e m b e rsh ip  and  e ng ag e  
the m  in  our b oard , 
council, s ta ff, 
com m itte e s  and  working  
g roup s

Scale Fast

• More  d ive rse  m e m b e rs  
includ ing  HBCUs , 
m inority se rving  
ins titu tions , in te rna tional 
ins titu tions , com m unity 
co lle g es

Headlin e Indic ators

• Dive rs ity of our m e m b e rsh ip  
and  o rg an iza tion  typ e s

Critical Initi ati ves

• Utilize  new AMS to  co lle ct  d a ta  on  e ng ag ed  m e m b e rsh ip  -
a llowing  Forum  to  as se s s  and  focus  s tra te g ic p rio rit ie s

• Cre a te  and  p rom ote  re source s  and  eve nts  to  incre ase  
p a rticip a tion  by s tud e nts  from  d ive rse  b ackg round s

• Once  m e m b e rsh ip  d a ta  is  co lle cted , use  it  to  com p are The  
Forum  to  o the r a s socia tions ’ m e m b e rsh ip

MEMBER ENG AGEMENT
All Forum  m e m b e rs  (ins titu tions  and  
ind ivid ua ls ) have  e ng ag e d  with  a  
Forum  eve nt o r p rog ram  by atte nd ing  a  
Crit ica l Dia log ue , Stand ard s  workshop , 
we b inar, tra in ing  s e s s ion , o r o the r 
Forum -sp onsore d  p rog ram .

• We  a re  u tilizing  d a ta  to  
und e rs tand  how 
m e m b e rs  a re  e ng ag e d  in  
p rog ram m ing

• We  use  d a ta  to  incre ase  
p a rticip a tion  ra te s  fo r 
those  p re se ntly 
d is e ng ag e d .

• Eng ag e m e nt Data • Id e ntify ap p rop ria te  m ethod s  to  co lle ct m e m b e rsh ip  
e ng ag e m ent d a ta  fo r b oth  ind ivid ua ls  and  o rg an iza tions , to  
includ e  d e m og rap h ics .

• Id e ntify and  cu lt iva te  Forum / b rand  cham p ions  with in  
o rg an iza tions

• Track e ng ag e m e nt of ind ivid ua ls  with in  o rg an iza tions  to  g aug e  
whe re  and  how m e m b e rs  a re  conne cting  with  Forum  se rvice s  
and  p rog ram s

• Utilize  new AMS to  und e rs tand  which  m e m b e rs  a re  a lre ad y 
e ng ag e d  in  p rog ram m ing

• Im p le m e nt s e ts  of tra in ing  tha t a re  a ttractive  to  d ive rse  'm e m b e r
• typ e s ' (ind ivid ua ls  and  ins titu tions )
• Se t re a lis t ic g oa ls  fo r m e m b e rsh ip  e ng ag e m ent ove r the  next 

s eve ra l ye a rs
• Id e ntify and  re m ove  any un iq ue  o r s tructu ra l b a rrie rs  tha t  m ay 

curre ntly p reve nt any g roup s  of m e m b e rs  from  p articip a ting  fu lly 
• Cus tom ize  ou tre ach  to  m e m b e r o rg an iza tions  tha t a re  id e ntifie d
• as  not p a rticip a ting  in  Forum  p rog ram s . In  th is  ou tre ach , 

e m p has ize  the  m any va lue s  and  b e ne fits  tha t  com e  with  
m e m b e rsh ip

MEMBER IM PACT AND OU TCOMES
Me m b e rs  can  a rt icu late  the va lue  of 
Forum  se rvice s  and  re source s  tha t he lp  
the m  to  ach ieve  the ir 
o rg an iza tional/ ins titu tional g oa ls .

• We  have  a rticu lated  the  
va lue  of m e m b e rsh ip  as  a  
p a rt  of the  
com m unica tion  s tra te g y.

• Forum  m e m b e rs  
re cog n ize  and  a ttrib u te  
the ir o rg an iza tional 
succe s s  and  g oa l 
ach ievem ent to  the ir 
m e m b e rsh ip  and  
rou tine ly incorp ora te  
Forum  re source s .

• %  of Forum  m e m b e rs  who  
cite  Forum  se rvice s  and  
re source s  as  having  he lp e d  
the m  ach ieve  the ir g oa ls .

• Inve s t  ad d itiona l re source s  in  Forum  consu ltancie s  to  as se s s  
ind ivid ua l m e m b e r ins titu tions  and  cla rify ou tcom e s  fo r sp e cific 
o rg an iza tions

• Deve lop  com m on g lob a l le a rn ing  ou tcom e s  fo r e d ucation  
ab road  tha t m e m b e rs  can  use  to  as se s s  the  ou tcom e s  of the ir 
p rog ram m ing  o r in it ia tive s

• Us ing  exis ting  o r newly d eve lop e d  re se a rch  and  re source s , 
sug g e s t a  s e t  of b e s t  p ractice s  in  as se s sm e nt fo r the  fie ld  of 
e d ucation  ab road



STRATEGIC P RIORITY: IM PACT ACADEMIA
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Think Big

EXPAND TO SECON DARY EDUC ATION
The  Forum  has  exp and e d  its  re ach  b eyond  
p os t-s e cond ary to  s e rve  s e cond ary e d ucation  
ab road

Sta rt Small

• An  active  p a rtne rsh ip  with  
AFS and  o the r re levant 
a s socia tions  to  b ring  the  
Standards to  s e cond ary 
e d ucation  ab road  p rog ram s .

• Work with  CSIET and  AFS to  
in trod uce  the  Standards of 
Good  P ractice  to  the ir 
s e cond ary e d ucation  
m e m b e rs

Scale Fast

• We  have  conve ne d  co lleag ues  from  
othe r s e cond ary e d ucation  
as socia tions  to  d is cus s  how to  a lig n  
s tand ard s  in  the ir context.

Headlin e Indic ators

• Num b e r of se cond ary e d ucation
org an iza tions tha t have b ecom e
Forum m e m b e rs

• Num b e r of s e cond ary e d ucation  
o rg an iza tions  tha t a re  p a rticip a ting  
in  Forum  p rog ram m ing  and /o r 
u tilizing  the Stand ard s  of Good  
P ractice

Critical Initi ati ves

• Se e k to  co llab ora te  with  CSIET 
and  AFS to  p rom ote  the  
Standards to  the ir s e cond ary 
e d ucation  m e m b e rsh ip .

• Invite  ta rg e te d  s e cond ary 
e d ucation  o rg an iza tions  to  
b e com e  m e m b e rs .

GLOBAL CITIZENS
The  Forum  has  d eve lop e d  a  s tra te g y and  fram ework 
fo r includ ing  is sue s  of e q u ity, d ive rs ity and  inclus ion  
and  the  re cog n ition  of the  ro le s  tha t  p owe r and  
p rivile g e  p lay in to  in te rcu ltu ra l le a rn ing  tha t info rm s  
g lob a l cit ize nsh ip  – includ ing  a  s e t  of sug g e s te d  
a ttrib u te s , skills , ou tlooks  tha t d e fine / sug g e s t what it  
m e ans  to  b e  a  g lob a l cit ize n .

• We  a re  in  co llab ora tion  with  
AAC&U to  a rt icu late  g lob a l 
le a rn ing  ob je ctive s  tha t 
p rom ote  g lob a l cit izensh ip .

• Forum  Guid e line s  fo r Glob a l 
Citize nsh ip  have  b e e n  d eve lop e d  and  
d is se m inate d

• New workshop s  o r o the r 
p rog ram m ing  have  b e e n  d eve lop e d  
a round  the se  new g u id e line s

• Guid e line s  have  b e e n  d rafte d  and  
a re  b e ing  u tilized  by num e rous  
Forum  m e m b e rs

• The  Forum  has  b e e n  invite d  to  
p re se nt on  the  new g u id e line s  a t  
o the r confe re nce s  o r eve nts

• Id e ntify othe r a s socia tions  tha t 
a rt icu late  g lob a l le a rn ing  
ob je ctive s  tha t p rom ote  g lob a l 
cit ize nsh ip

• Collab ora te  with  exp e rts  to  
d eve lop  g u id e line s  fo r g lob a l 
cit ize nsh ip  tha t a re  sp e cifica lly 
cre a te d  fo r e d ucation  ab road  
p rog ram m ing

REIM AGINE EDUC ATION AB ROAD
The  Forum  will p lay a  m ajor ro le  in  g u id ing  and  
facilita t ing  the  re e m e rg ence  of g lob a l e d ucation  by 
conve n ing  the  p rofe s s ion  to  re im ag ine  s tud y ab road  in  
a  way that cre a te s  the  b e s t  exp e rie nce  fo r s tud e nts  
and  d oe s  so  inclus ive ly and  is  e nvironm e nta lly 
re sp ons ib le .

• We  have  d is cus se d  the  
evo lving  cond ition  and  
fu tu re  of e d ucation  ab road  
a t The  Forum  Annua l 
Confe re nce  and  Europ e an  
Confe re nce .

• Ad d  new Crit ica l Dia log ue s  
on  Environm e nta l 
Sus ta inab ility and  
d is se m inate  new Guid e line s

• Facu lty a re  e ng ag e d  on  the  top ic of 
e d ucation  ab road  curricu lum  
in te g ra tion  s ta rt ing  with  Forum  
m e m b e rs  who  have  exp e rie nce  with  
it .

• Use The  Forum ’s  Annua l Confe re nce , 
Europ e an  Confe re nce , and  o the r 
eve nts  (Crit ica l Dia log ue s , Ins titu te s , 
we b inars ) to  d is se m inate  and  d eve lop  
g u id ance  on  us ing  e d ucation  ab road  
to  te ach  s tud e nts  ab ou t clim ate  
chang e  and  to  d is cus s  the  im p act of 
e d ucation  ab road  up on  the  
e nvironm e nt

• Num b e r of s e s s ions  o r eve nts  
focuse d  on  re im ag ing  e d ucation  
ab road

• Am ount of m e m b e r e ng ag em e nt on  
p rog ram m ing  o r re source s  on  
re levant top ics

• %  of annua l m e m b e rsh ip  re newals

• Ad d  the  top ic as  a virtua l Crit ica l 
Dia log ue

• Num b e r of g u id e line s  and  o the r 
re source s  p rod uce d

EDUC ATION AB ROAD IN ACADEMICS
Ed ucation  Ab road  has  m ad e  a  d e m ons tra te d  
contrib u tion  to  s tud e nt le a rn ing  g oa ls  and  ou tcom e s  
in  such  a  s ig n ificant way that e d ucation  ab road  has  
b e e n  in te g ra te d  to  eve ry acad e m ic m ajor.

• Collab ora te  with  AAC&U 
and  o the rs  to  a rt icu late  
le a rn ing  ob je ctive s  fo r 
e d ucation  ab road  tha t can  
b e  u tilize d  in various  
p rog ram  m od e ls  and  
acad e m ic sub je cts

• Both The  Forum  and  AAC&U 
d is se m inate  the se  le a rn ing  ob je ctive s  
to  the ir re sp e ctive  m e m b e rsh ip s .

• Num b e r of p a rticip ants  a t  a  newly 
cre a te d  Crit ica l Dia log ue  on  th is  
top ic

• Re sp onse s  from  m e m b e rs  to  
s e s s ions  and virtua l crit ica l d ia log ue  
re la ted  to  th is  the m e , a s  g a the re d  
th roug h  aud ie nce  eva luations .

• Deve lop  and  hos t a Virtua l 
Crit ica l Dia log ue  on  th is  the m e  
and  e ncourag e  facu lty a t 
m e m b e r ins titu tions  to  a tte nd .

• Invite  s e s s ion  p rop osa ls  fo r b oth  
o rg an iza tion's  confe re nce s  tha t 
focus  on  the se  le a rn ing  
ob je ctive s .



STRATEGIC P RIORITY: GROW OPERATIONS

Sta rt Small Scale Fast Headlin e Indic ators

MU ST-HAVE 
TRAINING/P ROGRAMMING
We  have  a varie ty of tra in ing  
p rog ram s , re source s  and  eve nts  tha t  
s tre tch  b eyond  the  Stand ard s  of Good  
P ractice . Our p rog ram s  a re viewe d  as  
a  "m us t have" fo r p rofe s s iona l 
d eve lop m e nt of e a rly- and  m id -ca re e r 
p rofe s s iona ls  and  fo r exp e rie nce d  
p rofe s s iona ls  to  s tay ab re as t  of 
e m e rg ing  tre nd s  and  re se a rch .

• We  have  new workshop s  and  
p rofe s s iona l d eve lop m e nt 
offe ring s .

• The  Forum  has  a  rob us t su ite  
of p rofe s s iona l d eve lop m e nt 
offe ring s  fo r e d ucation  ab road  
p rofe s s iona ls .

• %  of tra in ing  op p ortun itie s  tha t  
cove r e a rly, m id , and  s e n io r 
p rofe s s iona ls  in  the  fie ld

• Cons id e r, d e s ig n  and  d eve lop  a  shad owing / m e ntoring  
p rog ram  fo r e a rly and  m id -ca re e r p rofe s s iona ls  (cou ld  b e  
short  t im e , 2 -3  d ays ) acros s  Forum  m e m b e r ins titu tions

• Im p le m e nt actions  re com m e nd e d  by Mid -Care e r 
Working  Group

• P rio rit ize  workshop s  tha t ne e d  to  b e  re fre she d  o r 
cre a te d

• Marke ting / Com m  p lan  to  e ng ag e  e a rly and  m id -ca re e r 
fo lks

• Utilize  p rog ram  a lum ni to  m arke t to  the ir p e e rs  and /o r 
own te am s  to  e ncourag e  p a rticip a tion

• P rovid e  m arke ting  too ls  to  IR's  and  o the r s take ho ld e rs  to  
he lp  the m  m arke t Forum  p rog ram s  and  eve nts

• Cons id e r s tra te g ie s  to  m ake  Forum  re source s  m ore  
affo rd ab le  to  a varie ty of ind ivid ua ls  a t  m e m b e r 
ins titu tions

• Utilize virtua l p la tfo rm s  to  re ach  m ore  m e m b e r 
p a rticip ants  eve n  afte r face  to  face  is  p os s ib le

• Eva lua te  p as t  confe re nce  conte nt, sp e ake rs  and  tra ine rs  
and  leve rag e  fo r new workshop  conte nt.

• Num b e r and  e ffe ctivenes s  of 
s tra te g ic p rog ram s  and  
re source s  tha t re su lt  from  the  
co llab ora tion  of p a rtne rs

MISSION -ALIGNED PARTNERSHIPS
By 2 0 2 5 , The  Forum  will have  
d eve lop e d  p a rtne rsh ip s  with  
m is s ion-a lig ne d  o rg an iza tions  with in
the  fie ld  and  outs id e . The  p a rtne rsh ip s  
will sup p ort  co llab ora tion  and  
m axim ize  the  im p act of b oth  
o rg an iza tions ’ contrib u tion  to  the  fie ld .

• Lis t  of jo in t  re se a rch  /  
exp and e d  m e m b e rsh ip  
exis ting  and  p ote ntia l p a rtne rs

• Forum  has  m ultip le  p a rtne rs  
tha t  fill in  g ap s  o r exp and  the  
im p act of Forum  re source s  and  
p rog ram s

• Forum 's  p a rtne rsh ip s  sp an  
g e og rap h ic re g ions

• De e p e r p artne rsh ip s re su lt in
m ore p ro jects / re source s with
the sam e e ntity

• Forum ’s  p a rtne rsh ip s  sp an  
new se cto rs  and  in te re s t  
g roup s  tha t sha re  its  m is s ion , 
vis ion  and va lue s  (e .g . 
s e cond ary e d ucation  
exchang e , g rad uate  and  
p rofe s s iona l exchang e s , e tc.)

• Focus  on  s tra te g ic, rob us t 
p a rtne rsh ip s  tha t re su lt  in  
m ore  p ro je cts / re source s  with  
the  s am e  e ntity

• Und e rs tand  ob je ctive s  of e ach  exis ting  o r p ote ntia l 
p a rtne r (jo in t  re se a rch , exp and e d  m e m b e rsh ip)

• Id e ntify org an iza tions  with  whom  we  m ig ht p a rtne r 
ou ts id e  the  US

• Se t g oa ls  fo r e ach  p a rtne rsh ip
• Deve lop  a  m ap  of exis ting  fo rum  p artne rsh ip s , the ir 

p urp ose , and  the ir succe s s .
• Id e ntify g ap s in the p artne rsh ip m ap and locate ta rge t

o rg an iza tions to fill those g ap s (e .g . to p artne r on jo in t
re se a rch or to he lp The Forum exp and its re ach)

Think Big Critical Initi ati ves

DIVERSIFY FUNDING FOR FORUM 
PROGRAMS, SE RVICES, AND/OR 
OPERATIONS
The  Forum  has  new source s  of fund ing  
and  reve nue , thus  e nab ling  a  la rg e r 
p e rce ntag e  of m e m b e r fe e s  to  b e  
focuse d  on  cre a ting  b ene fits / re source s  
tha t focus  on  m e m b e rs ' succe s se s  and  
e ng ag e m ent which  will cre a te
p athways  fo r und e rre p re se nte d  g roup s  
and  m e m b e rs  of a ll kind s .

1
1

• We  have  eva luated  our curre nt 
fund ing  p ortfo lio  m ix and  a re  
exp lo ring  new id e as  fo r fu rthe r 
fund ing  g rowth .

• Deve lop  and  te s t  new reve nue  
s tre am s

• We  have  id e ntified and  
p ursue d  3  reve nue  s tre am s  
and  fund ing  source s .

• %  of op e ra tions  exte rna lly 
fund e d

• Tota l fund ing
• %  of fund ing  from  new 

source s

• Deve lop  fe as ib ility s tud y to  d e te rm ine  new 
op p ortun itie s , re source s  re q u ire d , e tc.



IMPLEMEN TATION TIMELINE

Build Thoug ht Leadership Grow Ope rations Grow Membership Impa ct Academia
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Questions?
Thank you!

enda.carroll@ucd.ie
jlucas@isep.org
torresme@forumea.org

mailto:enda.carroll@ucd.ie
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